Sunloan Manager

1-They send me for training and, I had to be a shadow a store manager. At this place I had a lot of support for 3 months. After I became manager we had to be shadowed by a manger until we gain full experience. Also, we get an evaluation every week of what could be fixed.

2-Diffreret personalities with staff and clients. Been fair and scheduling staff.

3-to keep focus, stay positive and stayed organized. Be a great team leader.

Head Start Manager (SCHOOL FOR NEWBORNS TILL 3 YEARS OLD)

1-i had been a lead teacher for many years I had been train on everything area manager needs to know. I also took responsibilities and directions of situations that would come to me. I also exploited the opportunities that were available to me, and at the same time I documented and dealt with potential serious problems before they became critical. I get minimal support due to not having someone at site, and all I can do is to email main office to reach out to someone for help. 

2-different personalities, meeting deadlines, and motivate my team.

3-have a staff meeting with the group of people you will be managing, set the tone for the team be fair and be organized. 

Whataburger Manager 

1-To became a manager I had to learn a lot of things and became more aware of my surroundings, we do go to class to learn a better way to approach difficult situations, we get asked things by other area managers on how to handle things better what we did wrong or right.  

2-rudness, customers everyone has different personalities.

3- Schedule employees and running floors. I would tell them to be themselves don’t try to be someone else or copy how another manager works, find how you can work better and always ask questions and seek help when needed. Never fear asking for help.


